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I.  Executive summary

Budget and workplan

At the Project Board Meeting on 24 January the 2011 workplan and budget (USD 1.07 million) were approved. During the first year of PfDR operations, the 2011 workplan activities were fully implemented leaving the project – and Government counterparts – well-positioned to make further progress in 2012. Momentum from the Busan 4th High-level Forum on Aid Effectiveness will also provide the basis for further progress next year. Resource mobilisation for 2012 and beyond needs to be confirmed; at present the resources mobilised meet less than half the anticipated level of project expenditure and beyond.
Project Implementation

Implementation has progressed in line with the project document priority areas and the agreed annual workplan.

Output 1: RGC aid management policy (2012-2015) revised and adapted to changing environment (post-PD priorities, PDE findings, PBA work, info m'ment, JMIs, TC)

· Development Effectiveness Report 2011 completed and shared with all stakeholders. This sets out the policy direction and process for post-Busan review.

· CRDB led the RGC delegation to the Busan High-level Forum on Aid Effectiveness in November/December 2011. The Outcome Statement from that meeting will inform policy work in 2012.

· CRDB capacity assessment undertaken and draft 2011-2015 CRDB Capacity Development Strategy prepared (dialogue on-going prior to finalization).
· POC and associated performance management system in place in January 2011. Staff performance has markedly increased, higher motivation levels are reported and attrition has been significantly reduced.
· Training for CRDB and MoWA on Programme-based Approaches (PBAs). Followed-up with regular CDRB/PfDR dialogue with MOWA and support to PBA consultancy.

· Supporting 12 RGC officials (CRDB, MEF, MoP, MAFF, MoWA) on a South-South based M&E learning mission to the Philippines and Vietnam.

· Completion of the Paris Declaration monitoring survey (using CRDB-developed ODA Database) and finalization of the Paris Declaration Evaluation country study.
· CRDB represented Cambodia and RGC at a number of global/regional meetings (PD Evaluation, UN DCF Symposium, climate change and ODA financing, OECD PFM and systems reforms, 2nd Asian Development Forum, CSO Global Forum, WP-EFF, HLF4 preparation meetings in Seoul and Bangkok, Asia MfDR CoP annual meeting).

Output 2: Nationally and externally sourced resources are fully aligned with government sector/budget strategies in five sectors

· A GDCC meeting was held on 20th April, including dialogue on: a) the National Social Protection Strategy; b) Harmonisation of planning, budgeting and ODA management; c) Effectiveness of partnership dialogue mechanisms; and d) Sub-National Democratic Development. P+H TWG workplan was agreed at February 23 meeting.

· Intensive 2-week training was provided for all TWGs (30 staff), CRDB (25 staff) and representatives of the National Assembly, Senate and civil society organizations on aid management practices and tools.

· A TWG Network meeting on PBAs took place in April to increase understanding and support implementation of programme-based approaches in a Cambodia- and sector-specific context.

· PBA clinics and support were provided to MoWA, MoP, MoEYS. Additional advisory support related to PBA and partnership was provided to MAFF, Forestry Administration, Fisheries Administration, Climate Change Alliance and MoI/NCDD.
· NGO Department has conducted sub-regional consultations with NGOs on coordination priorities as well as implementing the NGO Database (data population and use of practical coordination). Significant improvements realised in NGO data recording.

· Secretary General represented RGC and delivered Opening Remarks at the NGO Global Forum global meeting in Siem Reap (June).
· CRDB began dialogue with China and UNDP to operationalise a MoU on UNDP collaboration in China-financed projects linked to livelihoods and sustainability.

· Partnering exercise finalised and knowledge management tool developed to make all resources available to TWGs, RGC and DPs.
· PfDR has funded an expert in the UNDP CO to support partnership and outreach work with DPs and CSOs.

· CRDB has supported the national piloting of a global OECD/LENCD capacity toolkit with TWGs.
Output 3: Strengthening use of national systems for programming, planning, Monitoring & Evaluation, coordination and resource mobilisation in a number of sectors

· Finalization of Country System study completed in Q1 of 2011.
· Country System national workshop was held in May to discuss the report, the major reforms, their application at sector level, and prospects for using these as a vehicle for system strengthening (and use for channeling ODA).

· Production of a knowledge management tool (on-line resource) on major reform programmes and associated legislation, sub-Decrees etc has been completed and posted on the CRDB website.

· CRDB participates in WP-EFF exercise on future global aid architecture, including on prioritization of country system use. Post-Busan the emphasis will be further directed to system strengthening by developing a joint assessment tool to be piloted in line ministries.
II. Implementation progress

The first year of PfDR implementation has, from the project perspective, been successful as resources were mobilised to enable the project team, with UNDP Country Office cooperation, to fully support CRDB in exercising its ownership over project activities.

This has resulted in the continuation a strong and cooperative relationship between CRDB and the project team together with effective outreach to RGC and development partner counterparts. These relationships are central to the success of the project as the basic premise for achieving results is that the project develops and supports CRDB to lead policy, outreach and implementation across the RGC, development partner and civil society community in order to secure improved development results.

Operational highlights in 2011 include:
· CRDB capacity has been consolidated following the loss of many experienced staff in 2010 (following curtailment of MBPI scheme). POC has been an essential means of retaining and motivating staff.

· Development Effectiveness Report 2011 was produced, demonstrating in concrete terms the capacity of CRDB to collect data, undertake analysis, identify trends in partnering issues and set out policy direction.

· PBA workshops and country systems analysis has proceeded, albeit at a slower pace than anticipated due to capacity of line ministries to assimilate these approaches and to combine with work on RGC core reforms.

· The Paris Declaration monitoring survey was completed (Cambodia was the first to submit its results to the OECD/DAC, as it was also in 2006 and 2008). This demonstrates the strength of the ODA Database to accurately monitor funding trends.

· CRDB led the RGC delegation to Busan, which established a new Global Partnership and secured further commitments to completing the Paris/Accra agenda, including strengthening country systems and country-based results frameworks.
Further details of project activity, by output area is as follows:
Output 1: RGC aid management policy (2012-2015) revised and adapted to changing environment (post-PD priorities, PDE findings, PBA work, information management, JMIs, TC)

· The Development Effectiveness Report 2011 was completed in November 2011 and shared with all stakeholders. This sets out the policy direction and process for post-Busan review. Priorities are identified in three broad areas: completing the Paris/Accra agenda; developing broader partnerships for development effectiveness; and identifying new opportunities for ODA to support catalytic growth and improved livelihoods (see diagram overleaf).
· CRDB led the RGC delegation to the Busan High-level Forum on Aid Effectiveness in November/December 2011. The Outcome Statement from that meeting, which was endorsed by all countries and organisation in Busan, will inform policy work in 2012. The meeting agreed to establish a new Global Partnership for Effective Development Cooperation that recognised the need to contextualise actions at country level in order to translate ownership into development results, for example, by strengthening country systems, working more closely with the private sector and other actors in national development. 
· A CRDB capacity assessment was undertaken in Q1, identifying gaps, challenges and opportunities after 2010 in which staff attrition was very high due to MBPI termination. A draft 2011-2015 CRDB Capacity Development Strategy has been prepared and is now close to finalization.
Policy priorities in promoting development effectiveness
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	Inclusive Partnerships

Focusing on results
	      New opportunities

     Broad-based growth
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	Aid as a 'growth catalyst'

South-South & regional partnerships
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New global aid architecture



     Source: Cambodia Development Effectiveness Report 2011 (page 24)
· POC and associated performance management system have been in place since January 2011. Staff performance has markedly increased, higher motivation levels are reported and attrition has been significantly reduced. The termination of POC in mid-2012 is likely to once again decimate CRDB capacity and staff motivation, presenting a significant risk to the gains made in 2011 as well as to the prospects for further progress.
· Training for CRDB and RGC staff was provided in the use of Programme-based Approaches. Particular attention was paid to working with the Ministry of Women's Affairs as they intend to use PBAs as a tool to strengthen gender work across Government. Dedicated training was provided in Q1 and follow-up meetings were held in Q2 and Q3. PfDR then engaged a consultant in Q4 (which was, however, delayed for contracting reasons so that work will now begin in Q1 2012).
· 12 RGC officials (CRDB, MEF, MoP, MAFF, MoWA) conducted a South-South based M&E learning mission to the Philippines (Q2) and Vietnam (Q4). This will inform future policy development as RGC intends to link NSDP monitoring and JMI processes more closely and to promote the aid-results linkage.
· Completion of the Paris Declaration monitoring survey (using CRDB-developed ODA Database) and finalization of the Paris Declaration Evaluation country study provided the main inputs to the evidence base in 2011 that was subsequently used for the DER and to formulate Cambodia's representation at the Busan HLF4 meeting.
· CRDB represented Cambodia and RGC at a number of global/regional meetings (PD Evaluation, UN DCF Symposium, climate change and ODA financing, OECD PFM and systems reforms, 2nd Asian Development Forum, CSO Global Forum, WP-EFF, HLF4 preparation meetings in Seoul and Bangkok, Asia MfDR CoP annual meeting).

Output 2: Nationally and externally sourced resources are fully aligned with government sector/budget strategies in five sectors
· A GDCC meeting was held on 20th April, including dialogue on: a) the National Social Protection Strategy; b) Harmonisation of planning, budgeting and ODA management; c) Effectiveness of partnership dialogue mechanisms; and d) Sub-National Democratic Development. P+H TWG workplan was agreed at February 23 meeting.
· The P+H TWG met twice (February and October), focusing principally on priority areas of work such as PBAs and country systems strengthening. Other important areas of work included an opportunity to review the 2011 DER as well as to discuss the RGC's position ahead of the Busan HLF4 meeting.
· Following the successful impact of training in 2008 for RGC staff (in terms of skills, outreach and networking), PfDR supported an intensive 2-week training for all TWGs (30 staff), CRDB (25 staff) and representatives of the National Assembly, Senate and civil society organizations on aid management practices and tools.

· A TWG Network meeting on PBAs took place in April to increase understanding and support implementation of programme-based approaches in a Cambodia- and sector-specific context.

· PBA clinics and support were provided to MoWA, MoP, MoEYS. Additional advisory support related to PBA and partnership was provided to MAFF, Forestry Administration, Fisheries Administration, Climate Change Alliance and MoI/NCDD.
· NGO Department has conducted sub-regional consultations with NGOs on coordination priorities as well as implementing the NGO Database (data population and use of practical coordination). Significant improvements realised in NGO data recording. This has encouraged sub-national NGOs, mainly those involved in service delivery, to cooperate more closely with existing coordination bodies ad processes as well as to strengthen their own planning/reporting and accountability mechanisms.
· Secretary General of CRDB/CDC represented RGC and delivered Opening Remarks at the NGO Global Forum global meeting in Siem Reap (June). This meeting endorsed the Istanbul Principles and served as the main global civil society consultations before Busan.
· CRDB began dialogue with China and UNDP to operationalise a MoU on UNDP collaboration in China-financed projects linked to livelihoods and sustainability. By the end of 2011 the Ministry of Commerce ion Beijing was reviewing a proposal submitted by RGC and UNDP Cambodia. PfDR team and CRDB were key players in coordinating the preparation of the proposal and in bringing together RGC agencies and the Chinese Embassy officials.
· The "Making Partnerships Effective in Cambodia" exercise was finalised and a knowledge management tool was developed to make all resources available to TWGs, RGC and DPs. These are posted on the CRD/CDC website.
· PfDR has funded an expert in the UNDP CO to support partnership and outreach work with DPs and CSOs. This has been an effective means of strengthening UNDP's own leadership role in donor coordination, liaison with civil society and as co-facilitator of the Partnership and Harmonisation TWG.
· CRDB has supported the national piloting of a global OECD/LENCD capacity toolkit with TWGs. 25 RGC officials received coaching and mentoring on the new toolkit which will be launched globally in 2012 to assist facilitators of capacity development worldwide.
Output 3: Strengthening use of national systems for programming, planning, Monitoring & Evaluation, coordination and resource mobilisation in a number of sectors

· Finalization of Country System study completed in Q1 of 2011.
· A Country System national workshop was held in May to discuss the report, the major reforms, their application at sector level, and prospects for using these as a vehicle for system strengthening (and use for channeling ODA). This identified constraints in accelerating country system work, notably the need to link to core reforms that currently have a very weak foothold in line ministries.
· Production of a knowledge management tool (on-line resource) on major reform programmes and associated legislation, sub-Decrees etc has been completed and posted on the CRDB website.

· CRDB participates in WP-EFF exercise on future global aid architecture, including on prioritization of country system use. Post-Busan the emphasis will be further directed to system strengthening by developing a joint assessment tool to be piloted in line ministries.

· Based on global engagement and lesson learning, 2012 will provide an opportunity to consolidate country systems work using the Busan agreement – to use country systems as the default option and to employ common assessment and capacity tools for the improvement – to encourage DPs to redouble their efforts and support.
Finally with respect to project implementation, the second Project Board Meeting of the year was held on 20 September, chaired by Secretary General CRDB/CDC, in his capacity as National Programme Director. The meeting reviewed progress, discussed a new gender indicator and considered project resourcing (funds are required for 2012 and beyond).

PROGRESS TOWARDS PROJECT OUTPUTS
The outputs listed in the table below were negotiated at the time of preparing the project document. An additional indicator on gender was added following the Project Board meeting in September 2011, as follows:

CRDB and/or PfDR delivers policy advice, training and network support to advance MoWA's skills to establish a PBA that links policy, plans, budgets, monitoring and dialogue processes and enhances effectiveness of gender equality efforts

Sub-Indicators

· Clinics on PBA (target: at least 2 per year; baseline 1 in 2011)

· Advisory support on aid data management (target: 1 training and follow-up support provided on-demand; baseline: provided previously on-demand)

· TWG-G Secretariat (and others) participate in TWG Network meetings for peer support and experience sharing in PBA work (target: 2 per year; baseline: 1 in 2011).

This indicator has been appended the table of project outputs below as Output 2a.

	 
	Baseline (2010)
	Target (2015)
	Current status (end-2011)

	Output 1.   Royal Government of Cambodia aid management policy (2012-2015) revised and adapted to changing environment

	1: Aid management policy 2012-15
	SFDCM to be updated 2012
	In place by 2013 with frequent reviews
	SFDCM to be updated 2012 to include Busan commitments

	2: Outreach with civil society
	2 CRDB initiatives & TWG participation
	CSOs fully represented in national high-level policy dialogue.
	Provision of training (NGO Forum, MEDiCAM), participation in NGO Global Forum to endorse Istanbul Principles. CRDB led 4 sub-regional meetings (sub-national CSOs). Post-Busan work awaits

	3: South-South policy development
	No policy
	Policy operational
	2012 policy to include S-S policy framework

	4: S-S management plan
	No plan
	Plan operational
	2012 policy to include

	5: Private sector partnerships
	PSD TWG
	CDF includes PS
	Dialogue mechanisms to be reviewed as part of 2012 policy

	6: S-S Knowledge management
	---
	Part of broader KM approach
	KM officer hired in Q2 to prepare S-S work. Website now improved.

	7: ODA and NGO Databases
	On-line
	Responsive to broader policy
	Databases are used for the 2011 DER

	8: Knowledge management AE
	---
	Part of CRDB CDS
	KM officer recruited, currently improving website resources

	9: CDC outreach capacities
	Stronger and developing
	Part of CRDB CDS
	Included in CRDB CDS

	10: Capacity Development Strategy
	Implemented and monitored
	Implemented and monitored
	New CDS to be finalised Q1 2012

	11: Policy analysis work.
	In place but weak
	Effective policy dept
	New CDS under development. Training activities identified as part of 2011 DER work.
a) Dept drafts the 2011 with limited project support

b) Dept leads PBA clinics for MOP, MOWA

	12: Training plan for all CRDB staff
	Annually prepared
	Implemented and monitored
	New committee overseeing implementation (Q3 reported strong progress)

	Output 2.  Nationally and externally sourced resources are fully aligned with government sector/budget strategies (five sectors).

	 13: PBA clinics developed
	Concept Note in place
	Stable policy, provision of support
	Tools in place, working with MoWA, MOP, MOEYS.

	14: PBA clinics to MoWA + 4 other
	None
	5
	MoWA in Q1, TWG-Network in Q2, outreach in Q3, MOP & MOEYS in Q4

	15: Strengthen TWG Network
	In place and effective
	In place and effective
	Q3 outreach work building on network and training. Post-Busan work in Q4 2012.

	16: PBA Learning tools
	None
	In place and effective
	On-line resource under development

	17:  4th Aid Effectiveness Report 
	3 AERs of high quality (2007, 2008, 2010)
	Consistent quality and policy relevance
	Development Effectiveness Report published in Q4

	Output 2a. CRDB &/or PfDR delivers policy advice, training and network support to advance MoWA's skills to establish a PBA that links policy, plans, budgets, monitoring & dialogue processes and enhances effectiveness of gender equality efforts

	18. PBA clinics
	1 (2011)
	2 per year
	Held in Q2, on-line resources developed on CRDB www

	19. PBA advisory support on aid data management
	Provided on-demand
	Annual training and follow-up support provided on-demand
	PfDR-financed consultant currently being recruited to support MOWA PBA roadmap.

	20. TWG-G Secretariat joins TWG Network meetings for peer support and experience sharing in PBA work
	1 in 2011
	2 per year
	MOWA has attended each TWG Network meeting and CRDB TWG-G focal points provide on-going support.

	Output 3. Strengthening use of national systems for programming, planning, Monitoring & Evaluation, coordination and resource mobilisation (key sectors)

	21:  Country systems workshop
	Never held
	Regular topic in TWG Network meetings
	Held in Q2, on-line resources developed on CRDB www

	22:  Country systems studies
	1st assessment 2010
(12% of systems use by ODA)
	Annual monitoring of systems use (target 25%)
	Q3 P+H TWG dialogue

	23: Select pilot ministries/systems
	0
	5
	To be based on further dialogue with MEF as part of PFM work

	24:Capacity assessment tool
	0
	A common single tool for assessments
	To be developed as part of post-Busan work

	22: Practice notes & case studies to support learning (including S-S)
	0
	Practice notes on CDC website
	To be developed as part of post-Busan policy review work

	25:  TWG Network linkage
	2 per year
	System use is regular topic in TWG Network meetings
	A Network meeting will be held in Q1 2012 to review JMIs and PBAs


PROGRESS TOWARDS COUNTRY PROGRAMME (CPAP) OUTPUT

The relevant CP Output is as follows:

Country Programme Output 5.3: Development cooperation practices for greater national ownership and innovative partnerships strengthened

	Indicator
	Baseline

(2010)
	Status
	Target

(2015)

	Sustainability of CRDB/CDC*
	0
	4
	6

	No. of Technical Working Groups with funded RGC-led PBA Action Plans (Budget Strategic Plans)
	0
	Education

Health

D&D (IP3)

A&W (MAFF)
	10

	% of policy recommendations of most recent AER implemented by TWGs within 1 year.
	42%
	
	70%


* (count of: CRDB budget contribution, valid policy, operations manual, audit, full staffing, performance system)

PROGRESS TOWARDS COUNTRY PROGRAMME (CPAP) OUTCOME
The relevant CP Outcome is as follows:
Country Programme Outcome: Enhanced capacities at national and sub-national level to develop and monitor policies, plans and budgets that are evidence-based and geared towards the attainment of the CMDGs by 2015.
Capacity Development

A participatory capacity assessment was undertaken in Q1, including to dedicate a full retreat to performance and motivation issues. Based on the success of the CRDB Capacity development Strategy 2006-2010 a new Strategy was then formulated to identify organisational, structural and individual approaches to capacity strengthening.
Gender 
A new gender indicator was augmented to the project in recognition of the close relationship between CRDB and MOWA in the effort to support aid management at MOWA in the broader context of PBA development and implementation. The indicator was agreed as follows: 

CRDB and/or PfDR delivers policy advice, training and network support to advance MoWA's skills to establish a PBA that links policy, plans, budgets, monitoring and dialogue processes and enhances effectiveness of gender equality efforts

Sub-Indicators

· Clinics on PBA (target: at least 2 per year; baseline 1 in 2011)

· Advisory support on aid data management (target: 1 training and follow-up support provided on-demand; baseline: provided previously on-demand)

· TWG-G Secretariat (and others) participate in TWG Network meetings for peer support and experience sharing in PBA work (target: 2 per year; baseline: 1 in 2011).

Dedicated trainings have been held for MOWA staff and PfDR has allocated USD 32,000 for an expert to support PBA development.
Lessons learned
PfDR must continue to support CRDB outreach as relationships matter in ensuring good delivery and implementation that can lead to the wider development results that the project is designed to promoter. Post-Busan, active identification and engagement with all development actors (defined broadly post-Busan) will support other objectives such as PBA and country system work. These areas of work are vital to incorporating sustainability in to the effort to secure improved development results.
III. Project implementation challenges

a. Updated project risks and actions

Project Risk 1 Staff positions are not established, so that seconded and contract staff are not made permanent and additional permanent staff cannot be retained. POC is key to motivating and retaining staff but will expire 2012.

Actions taken: CRDB has held dialogue with MEF about having a more detailed and itemised budget for CRDB. These appear to have gone well, several civil servant staff have been promoted while contract staff may be offered civil service posts.
Project Risk 2: TWG performance requires an on-going effort to strengthen partnerships and ensure that their potential is realised.

Actions taken: TWG Network and PBA work has been prioritised and provided on a selective basis to where the pre-conditions for more successful partnerships are in place. A learning tool and dissemination of "Making Partnerships Effective" has been produced in 2011. Training to 60 RGC and civil society officials was provided in Q2 to endow skills but also to facilitate networking and outreach as the links between CRDB and other RGC agencies are strengthened. Post-Busan, it is necessary to re-engage with TWGs, RGC and DPs to ensure relevant and tailored approaches are designed to achieve desired results.
Project Risk 3: Incentives that run counter to aid effectiveness priorities (fiduciary constraints, “donor fatigue”, RGC dependence on projects that support recurrent funding or substitute capacity, accountability to donor capitals rather than to national stakeholders for results) may deflect attention away from actions and reforms required to strengthen the linkage between aid effectiveness and development results.

Actions taken: RGC to use HLF4 and implementation of the Busan commitments as an opportunity to ensure strong ownership. CRDB is currently working with MEF to co-design an approach to consolidate planning/budgeting in context of a PBA (hopefully to be supported with inputs from ADB). 2012 policy work will identify contextualised priorities – backed with a global mandate – to secure renewed focus on implementation and results-based strategies for ODA management.
b. Updated project issues and actions

Project Issue 1: Resource mobilisation
Actions: Funding for 2012 and longer term resourcing (to enable medium-term planning and continuity in TWG outreach) is not secured. The ambitious post-Busan agenda will be seriously jeopardised if resources are not mobilised.
Project Issue 2: POC termination and effect on staff performance
POC implementation has resulted in very few staff resigning during 2011. POC has been a major contributory factor in motivating performance. It is clear that POC has made a very strong contribution to organisational performance as well as to individual motivation. This point will be shared with the on-going POC evaluation lead by CAR while DPs should be aware of the implications for CRDB and RGC in the latter half of 2012.

IV. Financial status and utilization 
2011 Expenditure by Output (cumulative)
	
	Q1 (actual)
	Q2 (actual)
	Q3 (est)
	Q4 (proj)
	Total

	Output 1
	185,986.40
	348,489.32
	140,341.55
	189,519.12
	864,336.39


	Output 2
	965.14
	313,329.63
	0
	15,403.70
	329,698.47


	Output 3
	9,946.72
	48,545.51
	0
	6,345.14
	64,837.37


	 M&E support
	0.0
	0
	0
	26,773.11

	26,773.11


	Total
	196,898.26
	710,364.46
	140,341.55
	238,041.07
	1,285,645.34


Table 1: Contribution Overview 

[Project started: 1 January 2011 – Project end: 31 December 2015]

	Donor Name
	Contributions 
	Contribution Balance

	
	Committed

	Received

	

	AusAID (Fund 30000  - Donor 00055)
	AUD200,000.00 
	USD217,864.91
	0

	NZL (Fund 30000 - Donor 00188)
	USD460,882.06 
	USD460,882.06  
	0

	CIDA (Fund 30000 - Donor 00550)
	CAD1,000,000.00
	USD205,973.22
	CAD800,000.00

	CIDA (Fund 30000 - Donor 00550) Balance from 2010 was transferred from MDSP project to PfDR (expended Q1 2011).
	
	USD43,605.54
	0

	Sweden(Fund 30000-Donor 00555)
	SEK2,000,000.00
	USD318,826.72
	0

	UNDP (Fund 04000 - Donor 00012)
	USD1,000,000.00 
	USD200,000.00
	USD800,000.00

	Total received in USD
	USD1,447,152.45
	


	DONORS
	Fund received
2011
	EXPENDITURE
	BALANCE
	Delivery rate

	AusAID (Fund 30000  - Donor 00055)
	USD217,864.91
	USD$192,726.00
	USD$25,138.91
	88.46%

	NZL (Fund 30000 - Donor 00188)
	USD460,882.06  
	USD$460,882.06
	0
	100%

	CIDA (Fund 30000 - Donor 00550)
	USD162,743.64
	USD$96,911.16
	USD$65,832.48
	59.55%

	CIDA (Fund 30000 - Donor 00550) Balance from 2010 was transferred from MDSP project to PfDR (expended Q1 2011).
	USD43,605.54
	USD$43,605.54
	0
	100%

	Sweden(Fund 30000-Donor 00555)
	USD318,826.72
	USD$292,106.97
	USD$26,719.75
	91.62%

	UNDP (Fund 04000 - Donor 00012)
	USD200,000.00
	USD$199,413.61
	USD$586.39
	99.70%

	Total
	USD$1,403,922.84
	USD$1,285,645.34
	USD$118,277.50
	91.58%


Note: 
$43,229.58 of CIDA fund transfers to year 2012 so balance of CIDA fund available in year 2011 is $162,743.64($205,973.22-$43,229.58)+43,605.54 (transfer from MDSP project)=$206,349.18
Table 2: Cumulative Expenditure by Activities 

[1 Jan – 31 December 2011]

	Activities - Description
	Budget 
2011

(revised)
	01Jan-31 Dec 2011 Cumulative Expenditure
	Balance
	Delivery 
(%)

	
	
	Govt/PfDR
(Disbursed)
	UNDP
(Disbursed)
	Total
	
	

	Activity 1: CRDB Capacity Development
	426,306.39
	323,696.14
	83,342.05
	407,038.19

	19,268.20

	95.48%



	Activity 2: RGC Aid Management Policy 2012-2015
	347,148.23
	57,722.00
	278,301.99
	336,023.99

	11,124.24

	96.80%



	Activity 3: Outreach with National Partners
	7,779.70
	7,270.47
	508.93
	7,779.40

	0.30

	100%



	Activity 4: Regional Partnerships and South-South Cooperation
	10,169.28
	7,504.00
	2,665.28
	10,169.28

	0

	100%



	Activity 5: ICT Capacity & Management
	113,153.55
	55,908.00
	47,417.53
	103,325.53

	9,828.02

	91.31%



	Activity 6: Partnership Dialogue and Coordination
	322,334.95
	274,489.50
	20,028.97
	294,518.47

	27,816.48

	91.37%



	Activity 7: Programme- Based Approach Implementation
	73,830.00
	32,878.50
	2,301.50
	35,180.00


	38,650.00


	47.65%



	Activity 8: Consultation and Dialogue on National System
	20,565.40
	19,250.00
	1,347.50
	20,597.50

	-32.10

	100.16%

	Activity 9: National System Capacity
	46,058.83
	40,545.68
	3,694.19
	44,239.87

	1,818.96

	96.05%



	Activity 10: M&E, Gender, Communication, Risk Management
	36,576.51
	0
	26,773.11
	26,773.11
	9,803.40

	73.20%



	Total
	1,403,922.84
	819,264.29
	466,381.05
	1,285,645.34
	118,277.50

	91.58%
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18th GDCC meeting on 20 April 2011, photo taken by CDC/CRDB staff
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� “Committed” refers to funding which has been obligated by signed agreement, but not necessarily released by the donor.  


� “Received” refers to funding which has already been committed and released by the donor.






